
 

 

Masterclass: Best Practices for Startup Scouting & Collaboration 

Agenda 18.09.2025, 9:00 – 21:00, max. 10 attendees 
 

A full-day deep dive for innovation professionals exploring the mechanics of  
startup scouting and collaboration. 

Morning Session First Principles in Scouting for Innovation Managers 
  

09:00 – 09:30 Welcome & Framing: Your Role in Startup Collaboration 
  

09:30 – 10:15 Types of Startup Collaboration and Their Use Cases 
  

10:15 – 10:30 Coffee Break 
  

10:30 – 11:15 Stakeholders and Push vs. Pill 
  

11:15 – 11:45 
 

11:45 – 12:15 

The Cooperation Process from Need to Pilot 
 

Expectation management and the Co-Canvas 
  

12:15 – 13:30 Lunch break 
  

Afternoon Session Advanced Scouting Systems & Workflows 
  

13:30 – 14:15 Scouting Objectives and Common Pitfalls 
  

14:15 – 15:00 Visualization of scouting results & automation 
  

15:00 – 15:15 Coffee Break 
  

15:15 – 16:30 In-depth: Databases, AI & Tools in Startup Scouting 
  

16:30 – 17:30 Scouting Setups: What Works and What to Rethink 
  

From 18:00 Dinner & Exchange 
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